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ANGLIA REVENUES AND BENEFITS PARTNERSHIP 

 

JOINT COMMITTEE: 21 JUNE 2007 
 
REPORT OF THE OPERATIONAL BOARD  
(Author: Sharon Jones) 
 

HOME WORKING PROJECT -  UPDATE 
 

This report is to inform members on the current position of the home working project. 

 
Introduction and Background 
The Anglia Revenues and Benefits Partnership (ARP) is a unique partnership between 
Breckland Council, Forest Heath District Council and East Cambridgeshire District Council. 
From April the partnership has become the first to provide a fully shared Revenues and 
Benefits service to the residents of three local authorities.  
 
Whilst the partnership has provided excellence in service delivery for Revenues and Benefits 
the partner authorities have seen significant financial savings as well.    
 
We aim to provide a consistently high performance with high customer focus for every 
current and future partner with whom we work. The document imaging system has been 
implemented which will now enable staff to receive and undertake benefit and Council tax 
work whilst in their own home. 
 
A report was given to the Joint Committee January 2007.  At that meeting it was agreed that 
the partnership adopt the Forest Heath DC home-working policy for the duration of the pilot 
scheme only. A further report was brought to the joint committee giving details of costings 
and the success factors that the partnership would be looking to achieve as a result of 
home- working.   
 
This report seeks to inform the committee of the progress of the project.  
 
Update  
 
The 6 staff involved in the pilot have had their homes evaluated for health and Safety 
purposes and the relevant desks and IT equipment purchased.  
 
Two of these staff , who are not based at Thetford, have been working at the Thetford office 
to ensure that they work using the same processes as the rest of the team – before moving 
to work from home. 
 
An initial PC has been built to work as if in an officer’s home.  This will enable testing on our 
proposed processes in the office before having staff in their homes working on the system. 
 
It is proposed that the home working trial will have 6 staff operational in their homes for the 
last week in June – W/C 25th June 2007 
 
Recomendation 
 
It is recommended that the contents of this report are noted. 
 


